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Kingsburg City Council Agenda
March 2, 2022

7.10  Council Member Reports
7.11  City Manager’s Report
-State Senator Caballero 2022 Senate District 12 Budget Request Update

8. Future Agenda Items:
None

9. Adjourn Regular Kingsburg City Council Meeting.

Any writings or documents provided to a majority of the City Council regarding any item on this agenda
will be made available for public inspection at City Hall, in the City Clerk’s office, during normal
business hours. In addition, such writings and documents may be posted on the City’s website at
www.cityofkingsburg-ca.gov.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact the office of the City Clerk (559) 897-6520. Notification 48 hours prior to a
meeting will enable the City to make reasonable arrangements to ensure accessibility to that meeting [28
CFR 35.102.35.104 ADA Title I1].

I hereby certify, under penalty of perjury under the laws of the State of California that the foregoing
Agenda was posted at the front entrance of City Hall not less than 72 hours prior to the meeting. Dated
this 25" day of February 2022.

Abigail Palsgaard, City Clerk


http://www.cityofkingsburg-ca.gov/
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Kingsburg
Fiber Optic
Proposal

FEBRUARY 23, 2022

City of Kingsburg
Alex Henderson, City Manager
559-897-6528; ahenderson@cityofkingsburg-ca.gov




Summary Information

Project Title:
Kingsburg Fiber Optic Build-Out

Total Amount of Funding Requested:
$2,500,000

Transfer of Funds to Non-Profit:

City would partner/contract with 501c3 Kingsburg Media Foundation (KBMF) for the
purposes of constructing the network. KBMF would work directly with Vast Networks
to bid the construction build-out. Once complete, KBMF would lease the dedicated
fiber bandwidth from Vast Networks and would be the local internet service provider
(they are already performing this task locally). City and KBMF would contract to have
KBMF lease the infrastructure from the city.

CVIN DBA Vast Networks: Adam Hughes; Strategic Enterprise Executive 559-246-5713
KBMF: Reggie Gierke; President (559) 903-5976

Project Timeline:

12-18 months; Actual construction is expected to be 60-90 days. Total time assumes
fund/grant contracting, permitting, material acquisition and construction. Timing is
funding dependent.

Project Budget:

Funding has not yet been secured. City Council is invested in seeing this project to
fruition and is exploring all options for funding (grants, public-private partnerships,
etc.) This funding would ensure the completion of the project.

Planning and Design:
The project is nearing completion of the planning and design phase. We have included
a PDF of the aerial infrastructure build-out. A lengthier description of the project is
included in the description section of this submittal. We can provide additional detail
if requested, including a more in-depth overview of the construction efforts.
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Description/Benefits/Use of Funds:

Our proposal includes the build-out of approximately 11 (new) miles of conduit and
fiber optic infrastructure that will provide coverage for all Kingsburg neighborhoods.
Once installed, strategically placed access points will allow for high-speed internet
access to all homes and businesses via either a Wi-Fi backhaul or direct hardwire. In
the next few weeks, an important critical first step will take place, with local non-profit
Kingsburg Media Foundation bringing the initial 5-mile connection into the city data
center (noted in green on the attached map - this work is being done separate from
the current budget request.) After this is complete, the additional 11 mile build-out
(depicted in red), will connect municipal buildings/facilities, park locations, and provide
strategic access for current and future expansion (both in and outside of city limits).

The installation of this vital resource will impact our entire population, makes us more
competitive for economic development and job creation, provides reliability for
ongoing public safety efforts, and provides a necessary ISP option that currently does
not exist. With just five franchisees delivery services to 97% of Californians, our
options are limited, and often, inadequate. This project is the definition of an essential
community and infrastructure need.

Perhaps most important is how this project will be built, implemented, and
maintained. First, we can and will deliver this project in a timely and efficient manner.
In addition, it marries what is greatly needed in preventing the digital divide —
partnerships between private business (Vast Networks), non-profit business (Kingsburg
Media Foundation, 501c3), and public (City of Kingsburg) entities.

The city will finance and provide for the infrastructure (conduit and fiber) construction.
Vast Networks will provide the dedicated bandwidth, leasing it to Kingsburg Media
Foundation, who will be the local internet service provider (ISP). Vast Networks will
maintain the fiber optic cable including but not limited to servicing, repair and
upgrading fiber as needed in partnership with KBMF. This partnership will allow us to
give our residents and businesses another ISP option, including adding a low
cost/reduced fee option for eligible households. That means more social equity, which
also will make our community a leader in providing this fundamental service.



The funds will be used for the final design, engineering, material acquisition,
construction, and oversight to bring the project to fruition.
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